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O.I1. Koasiza

OnucaHo KUTBKICHY TIPOIEYPY OCTaTOYHOTO BiZI0OPY MPOEKTIB Y CTPATErTYHUA IOPT(HENTb MPOSKTHO-
opiearoBanoro ([10) BH3. ®opmainizoBaHo Meroa nmoprdenbHOro IiaHyBaHHs peanizawii crparerii [10
BH3. AnropurmizoBano Metoauky ¢dopMmyBaHHs cTpareriynoro noptdento npoektie [10 BH3. Puc. 2,
Tabm. 1, k. 5.

Kiro4oBi cioBa: MoJienib MOMepeHhOro Big00OpPy MPOEKTIB Y CTPATEriYHUN MOPTQETh, OCTATOUHMI
BIIOIp TMpOEKTIB, KOMOIHAIlS TPOEKTIB, IHTErpalbHA OIIHKA CTPATETiYHOrO TMOPTQET0, METOAMKA
(hopMyBaHHSI CTPATETTYHOTO MOPT(EITFO TPOCKTIB.

Ilocmanosa npoonemu 6 3a2anbHOMYy 6U2NAOI MA AHATI3 OCMAHHIX WIAXIG T GUPIUIEHHA.
JocaipkenHs: 0coOIMBOCTEH Ta po3poOKa acTeKTiB MOPTQENbHOTO IIaHyBaHHs peaii3alii cTparerii
[0 BH3 3HaxomuTbcs y paMKax METOMOJIOTI MPOAKTHUBHOIO YIPABIIHHSA MpOrpaMamMu
opraHizaiiiHoro po3ButKy [1]. OaHi€ro 3 Mi€BUX CydaCHMX TEXHOJOTIH YIpaBIiHHS MOpThensIMu
NPOEKTIB 1 MporpaM, sika AaKTUBHO BHKOPUCTOBYETHCSI B pPaMKaxX METOOJIOTI] IMPOAKTUBHOTO
yIpaBiiHHSA, € 30amancoBaHa MatpuuHa TexHosoris [2; 1, C. 235]. Kpim Toro, omHuM i3 HalOiIbII
PO3MOBCIOKEHUX KPUTEPIiB OIIIHKH MPOEKTIB Yy CKJIaAi MopTdento € OmiHKa Horo (iHaHCOBOI
€(EeKTUBHOCTI y BapTICHUX MOKa3HUKAX.

[Mopsin 31 num crierudixa BH3 He 1ae MOXXIMBOCTI BUKOPUCTOBYBATH TEpeIideHi IHCTPYMEHTH
JUTSL OIIIHKU JOCATHEHHS cTpaTeriyHoi Metu. lle moB's3aHo 3 TUM, 10 HABYAIbHI 3aKJIaJd HE € CYTO
KOMEpPLIHHUMH CTPYKTYpaMH, TOMY BapTiCHI OKAa3HUKH HaifyacTille BUCTYMAIOTh SIK OOMEKEHHS.

CykynHICTh TIpOOJIEMHMX AaCIEeKTIB TMpollecy IuTaHyBaHHS peamizamii crpaterii 110 BH3,
BUPIIIICHHS SKUX HAa CHOTOJIHI BIZICYTHE Yepe3 HeIOCTaTHICTh HAYKOBHUX 3HAHb 13 IIUX MHUTAHb, MOXHA
OKPECIIUTH SIK TaKi:

- 3QIAIIAETHCS BIAKPUTAM MUTAHHS BPaXyBaHHS 4acy OTPUMAaHHS MPOIYKTIB MPOEKTIB OTHOTO
noprdento. TpaauiiiHO Yac BPaxOBYETHCS TPHU PO3PAXYHKY EKOHOMIYHUX IOKA3HHKIB IUIIXOM
JUCKOHTYBAaHHSI TPOINOBUX IOTOKIB MO MPOEKTy. [IUTaHHS IWCKOHTYBAaHHS IHINMX TTOKa3HHKIB
3aJIMIIAETHCS HEBUPIIIICHUM,;

- BIJICYTHICTh METOIB Ta METOAMUK OIIIHKH 3MIHM OpraHizaiii sSK misoro (B CHCTEMHOMY
PO3yMIiHHI IIHOTO IMOHATTS) 32 PAXYHOK peaizaliii mopTdestto MpoeKTiB.

Ha mnepepaxoBani npoOneMHi acnekTd He Oysao 3Hai[eHO NpSIMHUX BIANOBiIEH y HayKOBHX
MyOTiKaIisX 13 yIpaBIiHHS MPOSKTAMH K BITYM3HSIHUX, TaK 1 3apyO1KHUX yUECHUX.

Memorwo cmammi € po3poOKa KIJIBKICHOI NMPOLEAYPU OCTaTOYHOTO BiOOPY IMPOEKTIB Y
crpareriuauii moptdens [10 BH3.

Ocnoena uacmuna oOocnioxycenns. OCTaHHBOIO TIPOIETYPOIO, siKa 3aBepluye (HopMyBaHHS
0CTaTOYHOTO BapiaHTy crpareridynoro noptdemto mpoektiB [10 BH3, € Bubip nmpoekTiB i3 mepeniky,
KU OTPUMAHO Ha eTarli Horo MonepeaHboro GopMyBaHHS.

3rifiHo 3 KOHIENTYaIBHOK MOAEIUII0 MOPTHENbHOrO TaHyBaHHs peanisaii crparerii (puc. 1)
Tpeba migibpaT Takuii Habip MPOEKTIB cepes THX, KOTPI MPOMOHYIOTHCS AJIsl peasizamii y MOMEHT
yacy K, siki 3a0e3medyars MaKCMMAaJIbHO MOKIMBHU BHECOK y JOCATHEHHS IMOKA3HHWKIB CTPATETiYHOI
metu. [Ipu BHKOHaHHI i€l yMOBH Oyzae 3a0e3leueHO MaKCHUMAaJbHHH PyX Ha JKUTTEBOMY LUIAXY
ctparerii po3sutky [10 BH3.
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@ XuUTTEBNIA LUMKN cTpaTerii pO3BUTKY

KokeH 13 mNpOEKTIB-IPETCHJCHTIB Ha TMONEPEIHbOMY €Talll XapaKTepU3yeTbCs TphoMa
MOKa3HUKaMH, PO3PaXOBAaHUMH Y BITHOCHUX BEIMUYHUHAX:

- IHTETpaIbHOIO BEJIMUYMHOIO HESIBHUX OIIIHOK MPOEKTY, IO BPaXOBYE KUIBKICTh €KCIIEPTIB, SIKi
HiITPEMATK TPOSKT IIOAO MOro BKIIIOYEHHS y cTpareriuHuii moprdensb mnpoektiB BH3  (p).
Po3paxyHOK I1bOT0 TIOKa3HUKA HaBeACHO Yy poOoTi [3];

- moTped y pecypcax 1o mpoekTy (¢), TMCKOHTOBaHUX y Yaci [4];

-IHTEerpaJlbHUM BHECKOM IPOEKTY B iHTerpanbHuil mokasHuk ctpaterigunoi metu (V). Ileit
MOKa3HUK € CKJIQAHOIO (YHKIi€0. ii JUIi KOHKPETHOTO TPOEKTY Z*mk MOXHA pO3paxyBaTH Ha
MiJIcTaBi Takoi iHGopmarrii:

-BHecky (S ) Y TOKa3HUK BXiTHOTO PiBHSI ¥ B MOMEHT 4acy d;

(¥ )7k )(@)
- CTPYKTYpPH MOJIEJi PO3paxyHKy IHTETpOBaHOTO Moka3zHuKa Vy [5]:

i 3 -

“r -

V.= 8, \/’iT v

Z) eh Z 2V (i )a)
i | | - f=l

: )

ne d; - BaroBui KOe(imieHT (QYHKIIOHATEHO-TIPEAMETHOTO PIBHSA CTPYKTypHU3alii, Ha AKOMY

BUJIJICHI YOTHPHU elieMeHTH (METOIWYHA, OCBITHsI, HayKOBa, TOCMOJApChKa iSUIbHICTH), f :]T4,
24“0! ;=1 ,Bg — BaroBUi KOeQiIieHT MPOIECHO-PE3yIbTATUBHOTO PIBHS CTPYKTYpHU3aLlii, HA IKOMY
f=1
2
BUJIUJICHI J1Ba elleMeHTH (pe3yJIbTaTUBHICTh Ta €EeKTUBHICTE), J = 12, Z ,89 =1; Yy — Baroswuii
g=1
KOeiIlieHT onepariiiHo-CcTpaTeriyHoro piBHA CTPYKTypH3alii, Ha SKOMY BHJIJICHI JBa €JIEMEHTH
2
(omepamiiina Ta crpareriuna mera), h=12, th =1; V@ — BiHOCHE 3HAYEHHS | -TO
h=1

MOKa3HUKA CTPATETIYHOI METU Y BIXOBI1H TOUIII &, IKE BIANOBLAAa€ aOCOIOTHOMY 3HAYEHHIO Y/(j)(a)-

HasBHicTh 3HaueHHs V, O3HAuae, 110 BIZIOMI yCi 3HAUEHHS MOKA3HUKIB BXIJHOTO PiBHS Y(j(a) 1
CTPYKTypa MOJIeNi HOro po3paxyHKy Ha IMiJICTaBl IIMX MOKA3HUKIB.

Ile mependavae HEOOXIAHICTH MPH OMHCI MPOEKTIB-TIPETCHICHTIB YITKO BU3HAYATH, B SIKHUHA
nepiox 4acy @ 1 B SIKMM KOHKpDETHMI IOKa3sHUK ) BHECE NIPOAYKT IPOEKTy CBi BHecok. Lo
1H(pOpMAITiIo JOIIIBHO MPEACTABIISATH B MaTpHuHiil opmi, a came:



Styki) Sy, (ki) o Sty, y(k+1) o Sty (k1)

Styke2) Sy, )(k+2) o Sty yk+2) o Sty )(k+2)
S* — . - - . . - (2)
| Siyxa) Sty )a) o S(y, Xa) . Sty )(a)

Styk) Sty k) o S(y, )(a) e Sty; )K)

[Tpwu oriHII IHTErpaTbHOTO BHECKY HEOOX1THO TAKOXK YPaXxOBYBaTH TaKe:

- cTaH (PaKTHYHO JOCSITHYTHX 3HaUY€Hb [MOKa3HHUKIB BX1HOTO PiBHS y MOPIBHAHHI i3
3aIIaHOBaHHUMU,

- IPOTHO3HI 3HAYCHHS MOKA3HUKIB BXIJJTHOTO PiBHS, IKHX YK€ 3aIUIAHOBAHO JIOCATTH 32 PaXyHOK
peaizaiiii mMpoeKTiB 31 CTpaTeriyHux nmopTdeni, Mo cHopMOBaHi y MonepeaHi Nepioan peaizarii
crparerii.

Jlsi BUpIIIEHHS ITUX 3aBJaHb BBEACMO IS MOKAa3HUKIB BXIJHOTO PIBHS TaKi MOXIIHBI iX
3HAa4YEeHHS HA MOMEHT 4acy d:

“ Yy — IJTaHOB1 OEHYMAPKUHTOBI TTOKA3HUKHY,
. y(d,)( a) — (pakTUUHI 3HAYCHHS MTOKA3HUKIB;

- y( np)a) ~ IMPOTrHO3H1 3HAYCHHS [TOKA3HUKI1B.

Po3paxyHok BaroBux xoedimieHTiB y popmyii (1) mpormoHyeThCs BUKOHYBATH TaK:
2

Y(ihk) 3)
Yiiye) )

KBampatnuHna 3anexHiCTh 3HAY€HHS JOMOMIKHOTO TMoOKasHuka U j BiJl BIJHOIIEHHS

u; =

_ Y(hnyk)

J
Yo
10 iX «arepeBUKOHaHH». [le ocoOmmBoCTi 3MiHM Takoi PyHKITIT HABKOJIO OTMHHIII.
CxopucTyemMocs IBOPIBHEBOIO (hOPMYIIOI0 pO3paxyHKy iHTErpabHOTo mokasHuka [4]. Toxi npu
OyIb-sIKiil KUTBKOCTI IMTOKa3HUKIB Ha BX1JIHOMY PiBHI MOKa3HUK U Oyje MaTu J1Ba iHAEKCH fi g -

u pOOUTH HOTO OIIBIT YYTIMBUM JI0 «HEAOBUKOHAHHS» IIJIAHOBUX MOKAa3HUKIB, HIXK

Uty . SIKIIO 3YMMHUTHCS HA BOCBMH IHTETrpPOBaHNX OCHUMAPKUHTOBHUX TMOKA3HUKAX BXITHOTO PIBHS,

TO Ha KOXHiH 13 TJIOK mpeaAMeTHO-(YHKIIIOHAIBHOTO PiBHS OyJe MO JiBa MOKAa3HUKH JPYTOTO PiBHA
(G=2,a J=8). Ilna uporo BUMajKy 3Ha4deHHs BaroBMX KoedillieHTiB apyroro pisus [ f

MOJKHa PO3paxyBaTH TaK:

f=1 g9=1 u;,=u;

g=2, U, =Uy;

f=2, g=1 u, =ug;

Usgg =2, Uy =Uy;
=10 4
e ZZZU o f=3, g=1 U3 =Us; @

f

9=1 ° g=2, U =Ug;

f=4, g=1, u,=u,;

g=2, U, =Ug.

JIi1st po3paxyHKy KOe(]iIli€HTIB @ CKOPUCTAEMOCS HACTYITHOO (DOPMYJIOHO:



a; =——5——, f=14. (5)

.U

j=1

PozpaxoBani koe(imieHTH BU3HAYAIOTh CTaH (PAKTUYHO JIOCATHYTHX 3HAYECHb IMOKA3HHKIB Y
MOPIBHSHHI 13 3aIlJIAHOBAaHMMHU 1 JIO3BOJISIIOTH BpaxyBaTH HOTO IMPHU PO3PaXyHKY IHTErpalbHUX
MMOKAa3HUKIB CTPATETiYHOI METH y KOXKHIM 13 BIX, IO 3IMIIWIACA JO 3aBEpPIICHHs peatizarii
crparerii I[10 BH3. 1i koedirieHTH MOBUHHI NTEpEeXOBYBATUCS Y KOXKHIH Bici Ipu OpMyBaHHI HOBOTO
CTPATETiYHOTO TOPTQEI0 MPOCKTIB. 3aBIASKH IIBOMY pealli3yeTbcs e(PeKT caMOHaNIaTOBYBAaHHS
CUCTEeMH PO3paxyHKy IMOKa3HUKIB HAa TOW CTaH 1 TI TEHJEHIIi, SKi CKIAIWCS M Yac peamizaii
CTparertii.

[Iporuo3ne 3Ha4eHHs MOKa3HUKA Oyie pO3paxoByBaTUCA 3a (POPMYJIOKO:

a My

Ytiympxa) = Zzs(y,- )(Zo (@)’ (©)
b=1m=1

ne b— yci Bixu Bix mouatky peamizanii cTparterii 10 BiXu a BKIIOUHO. IIpH IIOMY y KOXKHi#

BIXOBIli TOUIII MTEPEBIPATH BUKOHAHHS TaKO1 YMOBH:
My

Y(impya) Zs(yj )o@ = Yy a): (7)

m=1

BpaxoByrouw, 1110 4iTKO BUKOHATH yMOBH (7) MIPAKTUYHO HE MOKIIMBO, CKCIIEPTH TIOBUHHI JIJIs
KOXKHOTO ITOKa3HWKA BCTAHOBUTH MPHITYCTUME HOTO MepeBUICHHs. Ha Halry 1yMKy, BOHO TIOBHHHO
cranoButu 10-20%.

Ha mizmcraBi BiZTHOCHMX 3HA4eHb MOKA3HHUKIB y3arajlbHEHY OIIHKY MOXXHA TPEICTaBUTH K
IUION]y TPUKYTHUKA, BEPIIMHU SKOTO JOPIBHIOIOTh 3HAYEHHSM IOKA3HUKIB MPOEKTY. 3
ypaxyBaHHsIM HOpPMYBaHHS ITi€l IJIONII Tak, IO BOHA 3MiHIOeThCA Bim O g0 1, orpumyemo Taky
(bopmymy 11t OLIIHKH MIPOEKTY:

O=pc+cV+Vp. (8)
SIkmo Bioma iHTErpajbHa OIliHKA MPOEKTY, TO MOYKHA PO3IJSHYTH 3a/ady OCTaTOYHOTO

BiIOOpY MpoEKTIB y cTpaTeriunnii moprdens [10 BH3.

KoskeH 13 IpOeKTiB CTpaTeriYHOro MopTQento poOUTh CBiif BHECOK Yy Ti UM 1HII MMOKAa3HUKHU B
pi3Hi mepioam wacy peamizanii crparerii. Tomy mus koxHoi HacTymHoi Bixw (micis Bixm K)
JOLITFHO PO3PAaXOBYBAaTH IHTETPANbHE 3HAUEHHS TOKA3HWKA CTPATETiYHOI METH MO0 KOXKHIH
MOXJIUBIM KoMOiHamii MpoekTiB X 13 mHeperiky, sikuil chopMOBaHO Ha MONEPEAHBOMY €Tali iX
BimOopy. s mporo st KO)KHOT KOMOIHAIT MPOEKTIB 1 I KOXKHOI BIXH @ PO3pPaxOBYIOTHCS 13
sacrocyBanHsM (opmynu (1) Taxi 3HauenHs V, :

o]

Vincay - Vimpyknyay Vo (©)

e V(n)(a) —3aIyIaHOBaHE 3HAYCHHS IHTETPAIbHOTO MOKa3HMUKA Y BIXOBIiH To4Il A

V(np)(k—l)(a) — IIPOTHO3HE 3HAYEHHS IHTErPAIIbHOTO NMOKAa3HUKA y BIXOBiM Touli @, ske 0yio
po3paxoBaHo y Bixoiii Touri K —1;

V()ﬁ]p)(k)(a) — TPOTHO3HE 3HAYEHHS IHTETPAIBHUX IIOKa3HUKIB y BIXOBIM Toullli a 3
ypaxyBaHHIM MEPEiKy MPOEKTiB, KOTP1 yBIHILIM 10 KOMOIHAIIT ) ;

X — HOpsakoBUil HOMep KOMOiIHamilf MpPOEKTiB, sKi c(hOpMOBaHI 3 MHEpEIiKy IPOEKTIB,
BifiOpaHuX Ha monepenHbomy erami, ¥ =1, 2,..0.

MaxkcuMaibHa KiTbKICTh MOXJIMBUX KOMOIHAIIIH MMPOEKTIB ( PO3PaXxOBYETHCS 32 POPMYIIOL0:



1 ZQ'(N Q) 0

ne N —KinbKicTh IPOEKTIB-TIPETEHIEHTIB, TIOKA3HUKH SKUX MEPEBHIILYIOTH TIOPIir moainy W;
Q —KkinbKicTh IPOEKTIiB y KOMOIHALLIT.

[ToTiM 7151 KOKHOT BiXM @ BUKOHYETHCS HOPMYBAHHS 3HAYCHD V(/¥1p)(k )(a) 38 bopmyroro:

X —
V(np)(k)(a) V(np)(k-l)(a)

Vinia ~Vimpcya)
Takuil croci0 HOpMyBaHHS BpPaxoBy€ BHECOK X -Oi KOMOIHAIil HPOEKTIB y Ty YacTUHY

IHTErpaJIbHOTO TOKAa3HUKA, sKa IIe He 3a0e3leueHa MomnepeaHbo cHOpMOBAHUMHU CTPATETIUHHUMH
nopTQensiMu.
Jlnst BpaxyBaHHs (DakTOpy dacy TMPOIOHYEThCS BHKOHATH MPOLEAYPY AUCKOHTYBAaHHS

X
Vi(np)(k)(a) = (11)

X . . . .y . . .
snauends V (np)(k)(a) /10 MoMeHTy yacy Bixu K. Toxi y Bixosiii Touni K ans X -oi komGinanii
MPOEKTIB Oy/IeMO MaTH TaKe 3HAYCHHS:

K X
X _~x Vimp)a)
Vinp)k) = D 7— e
-k’
a=k (1+ dn)al

ne dn — CTaBKa JIMCKOHTYBaHH IHTETPaJIbHOTO TIOKa3HUKA CTPATETIYHOT METH.

(12)

[Micns wboro asist Y -oi komGiHarii mpoekTiB y BixoBiii Touli K MoxHa pospaxysatu ominky
crparerigynoro noptdento npoekris [10 BH3 3a popmy:oro (8).

Ax Gaunmo, orpumaHa GopMysa po3paxyHKy OIIHKH cTpareriuHoro noptdernto npoektis [10
BH3 € nmoctatHbo yHiBepcanbHOI0O 1 BimoOpaxae CyTHICTH MeTONy MOPT(HEIbHOro IUIaHyBaHHS
peamizaii crparerii [10 BH3 Ta peani3ye Mmoaens, HaBeAeHy Ha puc. 1.

@opmarnizyeMo MeToj MOpT(enbHOro IUIaHyBaHHS — peamizalii — cTparerii  IpOEKTHO-
opieatoBanoro BH3, ckopucraBmmce Gopmoro Horo mpeacraBieHHs, po3poOieHor y Jlyranchkii
HAYKOBIfl KON yHIpaBiiHHS TpoekTamu. BoHa mepenbauae BHIUIEHHS TaKUX CTPYKTYPHHUX
€JIEMEHTIB. Ha3Ba METONy; OOJacTh 3aCTOCYBaHHS METOdY, METa METOMYy; CYTHICTh METO.NY;
00'eKTHBHA OCHOBA METOJTY; OCHOBHI TpaBuiia (yMOBH); pe3yJIbTaT METO/Y; 3aCTOCYBaHHS PE3yJIbTaTy
METOY; METONKH, B IKUX peaizoBaHo meton (tadm. 1).

Tatmms 1 dopmadtizanisi MeToxy noprdebLHOro miiaHyBaHHs peasizanii crparerii [10 BH3

Ne |CtpykTypHHi CyTHICTb CTPYKTYPHOI'O €JIeMEHTY METOAY
3 |eJIeMEeHT MeTOXy

1 |Ha3ma Meron  moprdenbHOro  IUIAaHYBaHHS — peamiallii  cTparerii  MpOoeKTHO-
OpIEHTOBAHOTO BUIIOTO HABYAILHOTO 3aKIIady
2 |OGnacth [lpakTryHa MISUTBHICTH 13 YNPaBIiHHS TPOLECOM IUIAHYBAaHHS peai3ariii
3aCTOCYBaHHS CTparerii MPOEKTHO-OPIEHTOBAHMX OpraHi3alliii y rajiy3i OCBITH
3 |Merta Omnuc mporecy UUIeCpsAMOBaHOi Jii 1om0 (HOopMyBaHHS CTpaTerivyHUX

noprgeniB [10O BH3, ski MakcuMi3ytoTh IHTETpaIbHUNA MOKAa3HUK JOCSKHOCTI
ctpareriunoi metu [10 BH3

4 |CyTHICTB OriHKa BHECKY IPOEKTIB CTPATEriyHOr0 MOPTQENo Yy TUIAHOBI Ta MPOTHO3HI
3HAYEHHSI MOKAa3HHKIB CTPATEriyHOI METH 3 ypaxXyBaHHSM 3HIDKEHHS IIHHOCTI
BHECKY B YaCOBOMY aCIIeKTi 3a Pe3yJIbTaTaMH CyO€KTUBHOI OIIHKW BayKJIMBOCTI
MOKA3HUKIB CTPATEriyHOl METH y TIEBHUM MEPi0] Yacy

5 |Ob'extnBHa OcHOBa |OHONOPSIIKOBA ~CYTHICTH IIOKA3HUKIB ~CTPATEriyHOi METH 1 TIPOEKTIB
CTpareriuHuX mopTdeniB, Ky 3aKIafeHO B MOJENl  IPEICTABICHHS
OEHUMapKUHTOBUX TIOKa3HUKIB Ta OIIHOK HA iX OCHOBI CTPaTEriyHOI METH,
MIPOEKTIB Ta MOpTQeITiB




6 |OcHoBHI npaBmIa
(ymoBn)

KutbKicTh POEKTIB-TIPETEHICHTIB IIOBUHHA OYTH OLITBIIIOIO 32 KUTbKICTH
MIPOEKTIB, SIKi 3aIIOBHIOIOTH CTpaTeriuHui optdens. HasBHICTh pecypcHOTo
pe3epBy Ha MaiiOyTHI nepiou peasizaii crparerii mpu GopMyBaHH1
ctpareriunoro noprdento mpoekTiB [10 BH3 y Bu3HaveHiii Bici MprOIM3HO
20%,a y HacTynHuX Bixax OuibIie, Hixk 20%

7 |Pesynbrar

OIiHKH TPOEKTIB-TIPETCHICHTIB 1 MPOTHO3HI 3HAYEHHS AU(EPEHIINHUX Ta
IHTErpaJIbHOTO MMOKA3HKKIB cTpareriyHoi Metu [10 BH3

8 |3acrocyBaHHs
pe3yNbTaTiB

[IpuiiHATTS pilmeHHs 100 BIAOOPY NPOEKTIB y mopTdhens peam3sartii
crparerii [10 BH3 i /abo0 yTo4HEeHHs cTpaTeriyHux e

9 |B axux MeTomguKax
peastizoBaHo

Metoauka popmyBaHHs cTpateriyaoro nmoprdento nmpoektis [10 BH3

Po3srnsHemo OinbIl JETANBHO peati3alilo MeToAy HOPT(ENbHOTO IUIAaHYBaHHS peaisariii
cTparerii nmpoekTHo-opieHToBaHoro BH3 uepe3 po3kpuTTs AeTani3oBaHUX KPOKiB METOIUKH.

Ha puc. 2 naBenmeHuid YKpyMHEHUW alTOPUTM METOAUKH (OPMYBAHHS CTPATETIYHOTO
noprdemnto npoekris [10 BH3.

(0 ( nouarok ) !

@

CyKynHicTb 6eHYMapKMHIOBUX
NOKa3HUKIB CTpaTeriyHoT MeTn
v

BuaHayeHHs Bixu Ha WNaxXy peanisadii cTpaTerii, B 9Kin
BUKOHYeTbCS dpopMyBaHHA CIIM MO BH3

v

PospaxyHok nnaHoBmX, hakTUYHUX Ta NPOrHO3HMX abComMOTHMUX
Ta BiJHOCHMX 3Ha4YeHb MOKa3HWKIB CTpaTeriyHoi MeTun y Bixax

@ © 6 ®
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Kpokx 1. Busnauumu cykynuicme OeHUMapKuHMeO8UX HOKA3HUKIG cmpameiunoi memu. Ha
bOMY KpOIll peaji3alii aJropuTMy BiZOYBAa€TbCs BU3HAYCHHS CYKYMHOCTI OCHYMApKMHTOBHX
MTOKA3HHUKIB, sIK1 BIIMOBIIat0Th 00paHiii ctparerii po3BUTKY 1 1usim [10 BH3 ta MoxyTh BapitoBaTucs
y 3aJeXHOCTI Bix ocranHiX. [Ipukiagom Takoi cykynHocTi € Habip i3 16 moka3HUKIB,
3alpornoHOBaHuil  y poboti [4]. Jufd KOXKHOrO TMOKa3HWKa CIIiJ BU3HAYUTH WOTr0 BHJ
(nakomuuyBabHUN a00 PIBHS), a TAKOX O3HAKK 3a MPEIMETHO-(PYHKI[IOHAIBHOIO, MPOLECHO-
PEe3YIBTATUBHOIO Ta ONEPAIIITHO-CTPATETTYHOIO CTPYKTYPHU3AITIEIO.

Kpox 2. Busnauumu 6ixy na wiisxy peanizayii cmpameeii, 8 AKill 6UKOHYEMbCA POPMYBAHHSL
cmpameziunoeo nopm@ento npoexmie 110 BH3. Becwk mepion peamizalii cTparerii MOBUHEH OyTH
pO30UTHI Ha JEKUIbKA MPOMIKKIB Yacy, MOYATOK Ta 3aBEPIICHHS KX OOMEXEHUN BiXaMH, B AKHX
OIIHIOIOTBCS JOCATHYTI IUTI 3a TOKAa3HHUKAMHU CTPATETidYHOi METH Ta (OPMYIOTBCS CTpaTeriddi
noptdeni IpoeKTiB Ha MOAAJBINI NEPIOAN peati3alii cTpaTerii.

Kpox 3. Po3paxysamu naanogi, pakmuyuni ma npocHo3Hi abCotomui ma 8i0HOCHI 3HAYEHHs.
noKasHuKie cmpameziunoi memu y gixax. KoXeH MOKa3HUK CTPATETiYHOT METH XapaKTEPU3YETHCS
TppbOMa 3HAUEHHSIMH. IIJJTAHOBUM, BHM3HAYCHMM Yy BIIMOBIAHOCTI IO 3aTBEPHKEHOI CTparerii,
(bakTUYHUM, TOCATHYTHM 3aBJISKH peaji3allii 3aBepIIeHHX 0 MOTOYHOI BiXH MOPTQEiB MPOEKTIB,
Ta MPOTHO3HHUM, OYIKYBaHHUM 3aBISKH peaiizailii mopTdesiB MpoeKTiB, KOTPi HE 3aBEPIIYIOThCS Y
NOTOYHIM BiXOBiM Toumi. [Ipu 1poMy UIs omepyBaHHS 13 CYKYIHICTIO PI3HMX ITOKa3HUKIB
CTpaTeriyHOi METH BHWHHUKAE MOTpeda y mepexoil Bif iX aOCOMIOTHUX 3HA4YEHb N0 BiAHOCHUX. Ha
BUXOJI IIbOrO KpPOKY peaiizalii alropuTMy MOBHHHAa OyTH OTpuUMaHa TaOMUIlsd, B SIKi KOXXKHUH
MOKA3HUK CTPATEriuHOi METH XapaKTePU3YeThCsl TPhOMAa 3HAYCHHSIMH. TUIAHOBUM, (AKTUYHHUM 1
MIPOTHO3HHM.

Kpox 4. Ceopmysamu cykynuicmos npoexmis-npemenoenmie y NOMOYHIU GIX08il mouyi,
po3paxysasuiy ix GiOHOCHULL 6HECOK Y NOKA3HUKU cmpameiynoi memu. Ha 1bomy Kpori ams
MMOTOYHOI BIXH CJIiI BU3HAYUTH CYKYITHICTb MPOEKTIB-MIPETEHCHTIB HA BKJIIOYCHHS y CTpaTeTIdYHUI
noptdens [1O BH3. KpiM Ha3BH mpoekTy Ta KOPOTKOTO OIMHUCY HOTro CyTHOCTI CIifi BU3HAYUTH
MOKa3HUKH, B SIKI pOOMTH BHECOK KOHKPETHUH MPOEKT-NPETEHJEHT, Ta PO3paxyBaTH BiTHOCHUM
BHECOK Y IMOKA3HUKHU CTPATEriuHOT METH Ha BU3HAUYCHUI MOMEHT vacy (2).

Kpoxk 5. 30itichumu nonepeoniii 6i06ip npoexmis-npemendenmis. IlonepenHiii Bigdoip MpoeKTiB
Mae IUKJIYHAN XapakTep Ta 31HCHIOEThCS 32 TPhOMa KPUTEPISIMH.

[lepBUHHUM KpHUTEpIEM MOMEPEIHBOTO BIOOPY MPOCKTIB € IHTErpajibHa BEIMYMHA HESBHUX
OI[IHOK TPOEKTY, IO BPAaxOBYE€ KUIBKICTh eKcrepTiB (wieHiB BueHoi pamu yHiBepcHTETy), sKi
MIITPUMATH TPOEKT IIOJ0 MOro BKIIOYEHHs y crparteriuauii moptdens npoekris [10 BH3. s
3I1MCHEHHS TaKol OLIIHKU 3aCTOCOBYETHCS MOJIETb ()OPMYBAHHS CTPATEr1yHOTO MOPT(EIIO MPOEKTIB
ITO BH3 3a 3nauenusm nopory noainy [3]. IIpoektn, He miaTpuMaHi eKcriepTaMH, MOBUHHI OyTH
BUKJIFOUEHI 3 MOJAIBIIOTO PO3TIISIY.

Sk BTOpMHHUN KPUTEPIA BUCTYIAE OIIHKA MOTPEOU MpoeKTa-peTeHeHTa B pecypcax. Jls
IBOTO CIIIJI 337aTH PO3MOJUICHI y Yaci pecypcHi MOTpedH i peaji3alii MpoeKTa Ta BUKOHATH
MpoLEAYpY TUCKOHTYBAaHHS. BUKIIOUEHHIO MiAJATaOTh MPOEKTH 3 HaWMEHIIMMM OIIHKaMHU 3a
BEJIMYMHOIO HESBHUX OI[IHOK TPOEKTY, IO HE 3aJ0BOJBHSIOTh OOMEKEHHIO Ha 3arajibHUN 00csT
pecypcHuX moTpeo, K1 Moxke 3a70BojbHUTH BH3.

OcTaHHIM KpUTEpiEM € I1HTErpajJbHUA BHECOK MPOCKTA-MPETEHACHTa B IHTErpaJbHHUMA
ITOKA3HUK CTPATEridHOi MeTH. MOoro pospaxyHOK 3MificHIOEThCs 3a opMymnoro (1) 3a BizHOCHAMH
OLIHKAMU BHECKY TpPOEKTa-peTeH/JEeHTa B JOCSATHEHHS 3HAYeHb BU3HAUYEHHX IIOKA3HUKIB
CTpaTeriuHoi MeTH 3 ypaxyBaHHSM ix BaroBux koeoirientiB (4, 5). [Ipu mpomy mepeBipsSeTbCs
oomexenHs (7). [IpoekTu, siki 3a0e3MeuylOTh 3HAYHE TEPEBHIICHHS IUIAHOBUX PIBHIB IOKA3HHKIB
CTpAaTETIYHOI METH, BUKJIFOYAIOTHCS 13 TIOJIAJIBIIIOTO PO3IIISITY.

Kpok 6. Pospaxysamu ma nopiensamu [HmMe2panvhi OYIHKU CMpame2iduno2o nopmgeito
npoekmié Ha OCHO8I KOMOIHayiti npoexkmig-npemenoenmie. Cepel CYKYIMHOCTI TPOEKTIB-
MIPETEH/ICHTIB, AK1 YCHIIIHO MPOHIUIM TonepeaHii Bidip, OyayIOThCS Ta OLIHIOIOTHCS X MOXKIIHMBI
koMmOiHarii. KigbpkicTe Takux KoMOiHamiii po3paxoByeThesi 3a (opmyioro (9). Jlam BHKOHYIOTHCS
NpOLIEAYpPH HOPMYBaHHS Ta IUCKOHTYBAHHS LIIHHOCTI CTPATEriqYHOrO MOPTQETo BiANOBIAHOL
KOMOIHaIlii MPOEKTIB-MPETCHACHTIB 3a Horo iHTerpanpHoio omiakoo (10, 11). Crpareriumni



nopTderi MPOeKTIB MOPIBHIOIOTHCS 32 3HAYEHHSIM 1X IHTErpaJIbHUX OIIHOK 3 METOK MaKCHMI3allil.

Kpox 7. Chopmyeamu ma 3ameepoumu ocmamoyHuii cmpame2iyHull nopma@ens npoexmis
110 BH3 y eixosiu mouyi. Ha 1boMy Kpolli y MOTOYHIH BiX0Bil To4Li (DiKCYyeThCS Ta JOKYMEHTAIBHO
3aTBEPIKYETHCS OCTaTOYHUI cTpareriunuii nmoprdens npoektiB [10 BH3. Tlpu oMy 3 HacTymHOT
BiXM 3MIHIOIOTHCSI TPOTHO3HI 3HAUEHHS IOKA3HHUKIB CTPATEriyHOI METH 3 ypaxyBaHHSIM BHECKIB
chopMOBaHOTO TTOPTHEITIO.

3anporoHOBaHUM aNrOpUTM MOTpedye MUIOTHOI anpobarii 3 METOI0 BUSBICHHS OCOOIUBOCTEH
Horo peasizaiiii, sIKi MTOBUHHI OyTH BioOpaskeH1 Yy TEXHIYHOMY 3aBJIaHHI Ha PO3pPOOKY MPOrpamMHOTO
POAYKTY.

Bucnosxu. B pe3ynbrati 10CiKEHHS OTPUMaHi TaKl HAyKOBI pe3yJIbTaTH:

1. lns octaroyHoro BiAOOpPY HPOEKTIB, sSKI MPOMOHYIOTHCS 10 BKIIOYEHHS Yy CTpaTeriuHHNA
noptdens 110 BH3, po3pobiieHo KUIBKICHY MOJIENb OINIHKH CYKYIMHOTO BHECKY I1X MOJKJIUBHUX
KOMOiHAIlil Ha OCHOBI TPbOX CKJIAJOBHX. BEJIMYMHU HESIBHHUX OLIHOK TMPOEKTY, IO BPaxOBYE
KUTBKICTh €KCIEPTiB, SKI MATPUMAIA MPOEKT IOJ0 HOro BKIIOUEHHS Yy CTpaTeriyHuid MOpTdEs,
norped y pecypcax MO MPOEKTYy i HOro peamiszalii Ta IHTErpajJbHOTO BHECKY IPOEKTY B
IHTETpaJIbHUNA TIOKa3HUK CTPATEriyHOi METH. 3ampollOHOBaHA IHTETpalibHA OIlIHKA BPAaXOBYE HE
TUTBKH CTaH (PAKTHMYHO JOCSITHYTUX 3HAa4eHb IOKAa3HHMKIB BXIJHOTO pIBHA y MOpPIBHSAHHI 13
3aIlUTAaHOBAHMM, MTPOTHO3HI 3HAYEHHS MMOKA3HUKIB BX1AHOTO PiBHS, SKMX YK€ 3aIJIAHOBAHO JIOCSATTH
3aBISKM peai3allii MPOeKTiB 31 CTpaTEeriyHuX MOpTQeniB, KOTpi chopMoBaHi y monepeani nepioan
peasizaiiii cTparerii, ajie i «BTpaTy MIHHOCTI» MOKAa3HUKA MPOEKTY B Yaci. Taka OIliHKa € JOCTaTHhO
YHIBEPCAJIFHOIO 1 BiI0Opakae CYTHICTb METOLy MOPTQENbHOro MIaHyBaHHs peanizauii crparerii 110
BH3.

2. CykymHICTbh po3p00IeHUX MOIeeH 1 KIIbKICHUX MPOLEIYP OCTaTOYHOTO BiJOOPY MPOEKTIB
chopmyBaiii 00'€KTHBHY OCHOBY METOIy MOPTQEIHHOTO IIaHyBaHHs pearizaiii crparerii [10 BH3.
Merton ¢popMaii3oBaHO 3aBASKU ONUCY JIEB'STH CTPYKTYPHUX €JIEMEHTIB, 3MICT SIKUX y CYKYITHOCTI Ja€
IUTICHE YSABJICHHS Tpo Meroa. Taka dopmanizaiiis A03BOJIMIA PO3POOUTH AITOPUTM peaizarlil
MeTony B Meroauli (opmyBaHHs cTpareriyHoro noptdento npoekrtis [10 BH3, mo cranoButsb
MPAKTUYHY IIHHICTh TAHOTO HAYKOBOTO JTOCIIIKECHHS.

Ilepcnekmueu nooanpuiux po3ei0oK y OAHOMY HARPAMKY TIONATAIOTh Yy BUSBJICHHI
0COOIMBOCTEH peaizallii 3apornoHOBaHOI METOAM (POPMYBaHHSI CTPATETIYHOTO MOPTHEITIO IPOEKTIB
IO BH3 Ta ckiagaHHI TEXHIYHOTO 3aBJaHHS Ha PO3pOOKYy MporpamHoro 3acoly <«Cucrema
MIATPUMKH TPUHAHATTS PIlIeHb TOPTQENLHOTO0 TUIAHYBaHHS —peaizaiii cTpaTerii  MpOoeKTHO-
opienToBanoro BH3».
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